Belmont High School

School Site Council Minutes

April 12, 2007

I. Call to Order: Meeting called to order by President Trish Roughan at 3:53 p.m.
II. Roll Call: Quorum met. Eight members present: Sam Cucciniello, Maria Floreani, Afrodita Fuentes, Bong Le, Miriam Reyes, Maria Romero, Trish Roughan, and Gary Yoshinobu. 

III. Minutes:  Minutes for the March 8, 2007, meeting were read. Mr. Le moved to accept the minutes as presented. Mr. Cucciniello seconded. Motion passed. 
IV. Report on new small learning communities:  Members received copies of summaries of each SLC at Belmont. Ms. Roughan suggested that SSC write a letter to the Office of School Redesign, asking for clarification of the role SSC is supposed to play in overseeing the formation of new SLCs.
V. Budget Adjustments:  Mr. Cole explained that the following budgets need to be adjusted so that the school can use up the full 2006-2007 allotment:  S046, S539, S536, 0A56, and 4222. There is money left in salaries for positions that have been vacated (retirements, resignations) and for a second allocation of money from the central district. Mr. Cole entertained a suggestion to move these monies to equipment and supplemental materials. He has already distributed a needs assessment survey to all faculty members and will use the results to order supplemental materials and equipment. Mr. Le moved to approve the budget adjustments for these programs, moving funds to the materials and equipment categories. Mr. Cucciniello seconded. Motion passed. The discussion next moved to prioritizing the spending of the remaining funds. Mr. Cole passed out copies of the needs assessment survey given to A and C track teachers. The total requests amounted to approximately $30,000. Mr. Cucciniello moved to fund all requests. Ms. Fuentes seconded. Motion passed. Mr. Cucciniello moved and Ms. Reyes seconded to use the following priority for the remaining funds:
1. Purchase computers for lab 113 (which will move to room 470 for the next phase of modernization).
2. Set aside $15,000 to pay for supplemental materials for B and D track teachers.
3. Purchase computers for lab 211.

VI. Budgets for the 2007-2008 School Year:  Mr. Cole reported that the district still has not released figures for next year’s categorical budgets. He will present a budget proposal at the May SSC meeting. He reminded members that both ELAC and CEAC have been discussing next year’s budgets, setting priorities and completing needs assessment surveys at their monthly meetings. He distributed a summary of CEAC’s survey results, explaining that SSC members should use the parent advisory committee’s recommendations when SSC makes budgetary decisions. He also reminded members that they have been discussing budget priorities (including staffing needs) at the last two SSC meetings, so they should be able to make informed decisions about the budgets at next month’s meeting. Mr. Cole has distributed a needs assessment survey to the lead teachers of each SLC to find out the SLCs’ financial needs for next year. He will use their responses to the survey to prepare and administer next year’s budgets.
VII. Adjournment:  Ms. Roughan adjourned the meeting at 5:15 p.m.
