Belmont High School

School Site Council Minutes

March 8, 2007

I. Call to Order: Meeting called to order by President Trish Roughan at 3:51 p.m.
II. Roll Call: Quorum met. Eight members present: Sam Cucciniello, Maria Floreani, Afrodita Fuentes, Carmen Gonzalez, Bong Le, Olga Lopez, Trish Roughan, and Gary Yoshinobu. 

III. Minutes:  Minutes for the February 8, 2007, meeting were read. Mr. Cucciniello moved to accept the minutes as presented. Ms. Fuentes seconded. Motion passed. 
IV. Report on new small learning communities:  Asst. Principal Diane Panossian had a conflict and was unable to attend. She sent copies of the formal proposals from the new small learning communities on CD for SSC members. She will distribute executive summaries of the proposals to members next week. Belmont’s New School Improvement Facilitator Ruby Moten introduced herself. SSC members asked her questions about the role of SSC in the process of approving new SLCs. She said that the local and central districts approve the proposals. The SSC needs to be familiar with the proposals before they are sent to the central district.
V. Categorical Program Monitoring (CPM) :  Mr. Cole reminded members that the CPM team will visit Belmont on Tuesday, March 13. The team wishes to interview all SSC members. The team will interview student members at 11:00 a.m. in the principal’s conference room. Parent members should arrive at the Parent Center by 11:15 a.m. for an 11:30 a.m. interview followed by lunch in room 130. Teachers will be interviewed in the principal’s conference room at 1:00 p.m. (period 6). 
VI. Budget Update/ Setting Priorities:  Ms. Roughan reminded members that the school will receive information on developing the categorical budgets for the 2007-2008 school year sometime in March or April. In order to make informed decisions, members need to review this year’s budget and set priorities for next year’s budget, keeping in mind the barriers and solutions to student achievement as articulated in the school’s Single Plan. Mr. Cole distributed copies of this year’s categorical budgets over which SSC has jurisdiction along with a list of personnel funded by categorical funds. Ms. Roughan suggested the council decide which personnel are not negotiable, that is, essential to improving the school. The council discussed the positions paid with Title I. Most felt the following positions are essential:  the nurse, the microcomputer support assistant, the PSA counselor, and the teacher college advisor. The members also discussed which services might be allocated through SLCs (such as tutoring) and which should be purchased to service the school as a whole. Next month, if the council has received budget development information, the meeting will be devoted to an in-depth discussion of next year’s budgets. Mr. Cole reminded the council that several factors will affect next year’s monies:
	• The cost of personnel will increase more than 6% for 2007-2008.

	• Our allocation will be based on 1,000 fewer students (approximately  $300,000 less).

	• We are applying for funding under the Quality Education Investment Act (SB 1133), which will augment our fiscal health significantly if the state awards us this grant.

	• Belmont will be wall-to-wall SLC. Some line items may be allocated by SLC.

	• We will have significantly fewer students for 2007-2008, resulting in a reduction in force.


VII. Adjournment:  Ms. Roughan adjourned the meeting at 5:03 p.m.
