Belmont High School

School Site Council Minutes

January 11, 2007

I. Call to Order: Meeting called to order by President Trish Roughan at 3:48 p.m.
II. Roll Call: Quorum met. Eight members present: Jammie Castellanos, Sam Cucciniello, Afrodita Fuentes, Bong Le, Olga Lopez, Maria Romero, Trish Roughan, and Gary Yoshinobu. 

III. Minutes:  Minutes for the December 14, 2006, meeting were read. Ms. Fuentes moved to accept the minutes as presented. Ms. Castellanos seconded. Motion passed. 
IV. Evaluation of the Single Plan for Student Achievement:  Title I Coordinator, Dalton Cole, distributed a form with rubric to evaluate the Single Plan. Council members read together the seven sections of the form, discussing each area before marking where they felt Belmont falls on the 4 point rubric. Mr. Cole collected the evaluations. He will tally the results and present them at next month’s SSC meeting.
V. Parent Involvement Policy/ Home-School Compact:  President Trish Roughan distributed copies of Belmont’s parent involvement policy and home-school compact. She explained that SSC members should review both documents and be prepared to make suggestions for changes at next month’s meeting. Mr. Cole reported that ELAC and CEAC members have or will receive the documents and have been asked to recommend changes to SSC before next month’s meeting.  In addition, student government members had already received copies and have asked to give their recommendations to SSC. Members briefly discussed both documents, recommending that the use of the school’s website as a means of communications be added to the parent involvement policy and to mention the Parent Center within the document.
VI. Categorical Program Monitoring (CPM) :  Mr. Cole reminded members that the mock CPM will be held on Tuesday, January 23. Officials from central offices will conduct the audit in order to prepare the school for the real visit, which will take place sometime in the beginning of March. SSC members will be interviewed as a group both days. Mr. Cole distributed sample questions that members may be asked. The group discussed the questions.
VII. Budget Update/ Setting Priorities:  Ms. Roughan asked that the minutes reflect an issue that has arisen concerning the budget SSC approved for 2006-2007. Two counselors recently were taken out of the track centers to assist the head counselor in preparing the school’s master program. They are to remain in this position for the rest of the school year. Ms. Roughan noted that the two were initially going to be funded from Title I to decrease each counselor’s counseling load; however, neither person had a counseling credential, so categorical funds could not be used. In order to keep these specific counselors, the principal decided to use year round funds to pay for those two positions. At the June 8, 2006, SSC meeting, the council approved a budget adjustment to move the money from counseling to teacher Z time in order to pay for some services that were going to be paid from year round funds and now had to be redirected to pay for the two counselors. Ms. Roughan feels that SSC acted in good faith when it made this decision because the counselors’ client load would remain low. She feels that the two should work as counselors until the end of the school year and that the decision to have them assist the head counselor goes against the intention of SSC to keep the counselors’ client load low. Mr. Yoshinobu explained that the school could not have opened in January if the two had not been reassigned to help. He noted that each is assigned to a different track, so that an assistant counselor is available year round when one or the other is on vacation.
VIII. Adjournment:  Ms. Roughan adjourned the meeting at 5:19 p.m.
